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First Semester Minutes
	School:
	Sabino High School
	Meeting Date:
	Nov. 12

	Meeting Start Time: 
	8:00 am

	Members Present/Stakeholder Position:

	Students: MO, AE, AO, MGM, DV, KJ, AR
Parents: Jill Emmons, Jihane Davidow, Bridgette Gomez-Munoz
Staff: Julie Brown, Bruce Williams
Site Admin: Teresa Durazo
District Admin: Holly Hammel, Rebecca Carrier

	II. Welcome & Introduction

	Minutes: 8:00 am- 8:15am
1. Introduction of Counseling team
2. Review ASCA Model: 3 Domains
3. New changes to team: Reduced Counselor: Student Ratio
4. R.A.M.P. Application
5. 2024-2025 Student Counseling Department Survey
a. Explanation of the survey
b. Highlighted data points: Supports Used & Needs Assessment
	 Presenter: Renee Ibarra

	III. Action Plans & Domain Goals

	Academic Domain
Minutes: 8:15am-8:20am
1. 3 Tiers: Review of Interventions
2. Academic goal for 2024-2025 school year:
Increased student supports with reduced Counselor: student ratio
	Presenter: Photini Deshaies

	SEL Domain
Minutes: 8:20am-8:25am
1. 3 Tiers: Review Interventions
2. SEL Goal for 2024-2025 school year:
Student Support Team to review SEL data & interventions.
	Presenter: Kristine Mateos

	College and Career Domain
Minutes: 8:25am-8:30am
1. CCRC Updates
a. 3 Interns
b. College & Career Lounge 
c. 100% of CCRI points toward school letter grade
2. College & Career Goal for 2024-2025 school year: 
Increased FAFSA completions
	Presenter: Dr. Alex Karaman 

	IV. Multitiered System of Support (MTSS Process)

	Minutes: 8:30am-8:35am
1. MTSS Process: 3 Tier Interventions 
2. MTSS Plans
3. Pencils & Pancakes Program
4. Saber Academy Program:
Increased student participation in morning tutoring programs.


	Presenter: Steve Marks

	V. Questions, Concerns, Feedback

	Minutes: 8:35am-8:45am
1. Method & Process for students to voice concern about teachers
2. Administration addressing concerns “behind-the-scenes”
3. Equity of PBIS points to students
	All Participants 

	VI. Closure and Next Meeting

	Minutes: 8:45am
Wrap-Up
	Presenter: Renee Ibarra

	Next Meeting Date/Time:
	Apr. 29 at 8:00 am
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